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1. Introduction
It is always a fulfilling moment for communities to unite and bring diverse members to champion of health and wellness of its community. The Better Together group is an ideal example which brings together all residents in Nacogdoches County working specific goals towards health, mental health and wellness to all the residents (Cooper, 2020). Composed of diverse persons including business leaders, law enforcers, school officials, city and county officials as well as human and human services organizations, this collaboration is a great initiative to advance the knowledge needs and resources of the Nacogdoches community.  In this collaborative program, the residents make a significant commitment to improving lives not just for the vulnerable but for all persons since everyone deserves better. With funding from the Hogg Foundation for Mental Health, this collaboration continues to make an impact on the population by assessing and mobilizing resources to needed areas. From the perspective of generalist social work practice, this paper outlines what the Better Together collaboration group entails, what they do and they impact they make on the local community. 

2. Summary of the Information
It is evident that the Better Together group have expressed genuine commitment towards needs assessment among the diverse communities within the Nacogdoches County. On multiple levels the contributors help build a true picture of the Nacogdoches County and make an in-depth analysis on possible improvements. These levels include the engaging with the focus groups composed of diverse residents, undertaking community sessions and the community conversation cafes and drafting of the Covid-19 committee report (Better Together Video, 2020). These various sources help set up an accurate picture of the pros and cons of the Nacogdoches communities and actions needed to improve livelihoods. From a resource perspective, it is evident that the community faces key deficits such as lack of effective transport services, inadequate sidewalks and even insufficient coverage of the broadband services. Besides, there are disparities in the household incomes with a high population of about a quarter living below the poverty line. Ideally, these rates are a bit higher in comparison to the national and state rates. 
In addition to that, the Better Together group has also outlined that access to education and healthcare remains a core challenge to most of the residents in the Nacogdoches County. For instance, a significantly high population of K-12 students are categorized as being economic disadvantaged (Nacogdoches CNHA Report, 2020). It points a need to elevate and empower such households and reduce the risk of erratic schooling or dripping out altogether. On the spot are ethnic and racial minorities such as African American households who require immediate socio-economic support. In the realm of healthcare, the assessment of Nacogdoches County reveals notable areas of concern. Like, for instance, the county’s overall mortality rate towers the Texas state rates with a number of chronic and communicable diseases taking a lead (Better Together, 2020). Also classified as a region with health professional shortage, most of the Nacogdoches county residents face low access to medical services. Worse off, a sizeable portion of this population even lack health insurance coverage and thus face costly out of the pocket expenses when they seek treatment (Better Together, Initial Assessment Report, 2020). 
Then, other core issues captured regards how the county faces the housing and food insecurity challenges. Due to wealth inequalities, there is a significant section of the population that faces housing problems as well as adequate food access. While the county’s food insecurity levels are considerably higher than the state averages, there are vulnerable groups in need of quality food interventions (Nacogdoches CNHA Report, 2020). Nevertheless, the game-changer was the Covid-19 pandemic which was a quit a focus for the Better Together resident discussion. With the pandemic, the already existing challenges such as internet access, food security and unemployment was intensified and it called for more intervention to support proper living. The pandemic also increased the burden in healthcare such as increased cases of mental health issues within individuals and families as well as having to transition to the new normal of quarantine and social distancing. In essence, the discussions paint an accurate picture of Nacogdoches county and highlighting the need for holistic interventions. 
3. Critique of the Information and Processes
Firstly, the Better Together team does a great job at using multiple sources to have a bigger picture of the underlying issues that affect the residents of the Nacogdoches County. For instance, it was appropriate to gather views through a focus group, community conversation cafes and community listening sessions. Through these approaches, the Better Together team gathers diverse and in-depth view about the social, economic and healthcare issues affecting the resident community. This is a notable strength by offering a chance to discuss and critique the issues. For instance, while it was commonly known that resource inadequacies included transportation challenges, and lack of enough sidewalks, a member pointed out that broadband access was also a key problem affecting the residents (Better Together, Initial Assessment Report, 2020). This particular point of internet access challenge was also covered in the final report of the Covid-19 Committee as a repetitive social problem.  It was ascertained that learners and persons working from home during the pandemic required adequate, affordable and reliable internet connections (Morrison, et al., 2020, pp. 3-4). The committee’s finding on broadband access correlates with scholarly evidence showing that the internet needs were prevalent in the pandemic period (Mishna et al., 2020: van Deursen, 2020). 
Further on, it is evident that the information about the residents of Nacogdoches County is largely factual and backed by reputable sources. For instance, they rely on the US Census Bureau to ascertain that the median incomes are $38,915 compared to Texas’ statistics ranging from between $50,000 and $70,000. The Bureau also offers credible data on poverty rates (at 25.4% for Nacogdoches County), the racial demographic data, housing data (the county’s monthly median rent is $745) and the access to healthcare. It is important how the team weaves these county statistics to the prevailing conditions. For instance, by evaluating the levels of education access, they affirm that between 37.5% and 89.7% of the K-12 learners are categorized as disadvantaged (Nacogdoches CNHA Report, 2020). The dialogue on education proceeds further with active contributions not just from educators but holistically.  In the same way, by following the USCB statistics that Texas is categorized among states with the shortages in the health professions, they relate to lower access to healthcare especially to minority groups such as African American residents. The conversation also centers to the costly out of the pocked medical payments correlating to the USCB data that the county is rated among the lowest with low healthcare insurance. It is, therefore, impressive how the discussion contextualizes the position of the Nacogdoches within the context of national figures. This helps draw a comparison about how the county performs and gives more insights on what is needed to empower the community. 
Moving on, it is evident that the dialogue about bettering the Nacogdoches communities is data-driven. The use of mass sources of data such as the community conversation cafes was appropriate to gather more insight about the information. The appreciative inquiry team was consistent and in-depth enough to engage people on diverse issues ranging from food insecurity, economic statutes, healthcare access, education, housing, and environmental concerns among others (Better Together, Initial Assessment Report, 2020). Out of this, they were able to categorize and compartmentalize the strengths and weaknesses. This was an ideal way to approach the issues holistically and structure well the efforts and resources to help the residents. For instance, despite the disparities in the socioeconomic status, the presence of churches, schools, business communities and not-for-profit organizations provide the buffer and support to work through the community’s challenges. The main setback in this quest of gathering the relevant data was the differences of opinion (Better Together Video, 2020). For instance while some remarked that “the healthcare system does a good job” others held that “the health system is vulnerable” (Better Together, 2020). Other variations were on whether the county’s safety levels are high, whether it has effective political leaders, and whether diversity is better utilized to support coexistence (Better Together Video, 2020).
Then, it was also important to contextualize the conditions and issues through the view of the Covid-19 pandemic. The team unveiled a full report about the ways in which the pandemic affected the lives of the residents in the Nacogdoches County. The report was a vital toll capturing a number of community needs faced by the community. This included among others learners requiring more internet access, parents finding it hard to balance employment and parenting duties, support for local business, mental health challenges, and ineffectiveness of online learning among others. These challenges were captured in others scholarly studies such as Schaffhauser (2020) and Weaver, and Swank (2020). 



4. Challenges and Strengths
4.1 [bookmark: _GoBack]Challenges
i. Access to basic healthcare services: There is need to intensify access to health insurance and allocate more healthcare professionals to meet the healthcare needs of residents. 
ii. Widen mental health interventions: The surge of the Covid-19 placed more stress and pressures and there is need to have more counselors for individuals and families. 
iii. Support the economically disadvantaged students: Use of grants and bursaries to support learners from low socioeconomic backgrounds. 
iv. Offer broadband services; Increase the penetration of internet services to support work, learning and entertainment. 
v. Support food security and proper nutrition: Create more initiatives to avail foods to populations and boost awareness of proper nutrition. 
vi. Offer access to reliable transport: Developing the transport infrastructure to increase accessibility and convenience in movement of people and goods. 

4.2 Strengths
i. Presence of NGOs and faith based organization: With proper mobilization these organization would support social work goals on elevating lives of residents in different ways. 
ii. Potential to ensure proper school nutrition: The parents need sensitization on how to ensure the children take up the healthy taxpayer provided foods for the children as opposed to offering additional food. 
iii. Local business community: with proper mobilization, local business can support the needs of residents in better ways through sustainability, availability and cost management. 
iv. Law enforcement and firefighting: These organizations have the devotion to improve the safety of communities. Their liaison with the communities is integral for everyone. 
v. Health and human service organizations: The social work community have the crucial role of identifying and meeting diverse socio-economic and healthcare needs of the residents. 
5 Application to Generalist Social Work Practice
As often the case, the generalist social work practitioners seek to enhance the well-being of clients in holistic ways. They are tasked with working with individuals, families and organizations to ensure they function well like well-oiled systems. The life of every individual is connected to biological, spiritual, economic and social factors in their communities. Within the diversity of communities, there are specific needs at multiple levels and the purpose of generalist social work practice is to identify and help respond to the diverse needs such slow access to schooling, high poverty levels, low entrepreneurial spirit and mental health issues among others (Bolin, 2014). In other words, generalist practice is about applying the problem solving processes to offer proper interventions to individuals, groups, families and organizations (Raeymaeckers, 2016).
The Nacogdoches County is a perfect case of a community that requires in-depth generalist social work on a continuous basis and involving diverse stakeholders. In the position as a social worker for the Better Together collaboration group, it is vital to utilize skills and knowledge to identify the risk or areas of weaknesses, come up with intervention plans and pull resources to meet their needs. There is particular emphasis on the aiding the marginalized minority and at-risk clients with the population. In the diverse community of Nacogdoches County, there is lots of brokenness in the working of the system. From education to mental health, transport and business empowerment, there is need for multiple intervention plans to address the specific parts of the system. The priority will be working with the healthcare and mental health experts to widen the reach of the services within the communities. It would also be essential to reach out to stakeholders in the education sector and elected leaders to identify the challenges in schooling. For instance, together there will be mapping out the poor and vulnerable households and seek material and financial resources needed to keep the K-12 children in schools. Part of the social work duties would be sensitization working with parents and communities to explore food security opportunities and follow proper dieting for health and wellness of the households. Finally, it is crucial to uphold high standards of ethics to seek informed consent from the clients, work towards social justice and empowerment to the lowly in the community. 
6 Conclusion
Nacogdoches County within Texas is faced with a myriad of social and economic challenges that impair the health, wellness and steady progression of the community. The Better Together collaboration group, composed of diverse players, is making an impact with the Nacogdoches Community. It has rolled out a number of dialogues and discussions aimed at identifying the needs and vulnerabilities of individuals, families and the community at large. Through focus groups, conversation cafes and community listening sessions, the team continues to deliberate on main issues affecting the community. These include among others wealth disparities and high poverty rates, food insecurity, access to education and healthcare as well as transportation, internet and infrastructure challenges. From a generalist social work practice, these issues, challenges and strategies inform action plans needed to elevate the livelihoods of the residents. Social work, is thus a crucial component in the advancement of communities when proper collaborative actions are realized at the individual and grassroots level. 
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